Client problem complexity

Medium  High

Low
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Krios engagement models

Low  Medium High

Krios engagement scope

CoE development

Krios takes responsibility of building offshore/offsite
development center, Built-Operate-Transfer center/
Captive center. Krios delivers business objectives of
strategic initiatives with risk reward model

Project delivery

Krios takes end-to-end project
delivery responsibility

Krios POD (Proof of Delivery)
model

Krios takes responsibility of one or more
modules within the client projectas av

On-demand staffing

Krios offers contract hiring of mid to senior
level experts on medium to long term
contracts

Krios Trailblazer program

Krios offers 0-6 months internally trained
candidates
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